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Innovative Strategic Program Manager – AI & Collaboration
Client-focused strategic program leader with a record of guiding cross-functional, global teams to solve complex problems and deliver effective solutions. Uses a collaborative, consultative approach to align stakeholders, mentor teams, and turn client needs into measurable results. Thrives in fast-paced, deadline-driven environments and communicates complex ideas clearly to diverse audiences. Known for removing barriers, building strong partnerships, and driving work forward.
Expertise
AI Product Go-to Market  |  Cross-Team Collaboration Solutions  |  Needs & Requirements Gathering
Cloud-based Software Development  |  Agile Methodology  |  Risk Mitigation
Root Cause Analysis & Solution Development
Professional Experience
ScienceLogic, Inc. | Reston, VA | 2020–2025
Program Manager – Strategic Programs | 2022–2025
Brought the company’s first AI product to market by uniting data science, engineering, product, design, legal, and go-to-market teams around shared goals and clear communication. Translated complex AI topics across disciplines, aligned dependencies and launch criteria, and established feedback loops to resolve risks and continuously improve the product.
· Led strategic initiatives by building strong cross-functional partnerships and improving communication across teams. Increased program consistency and efficiency by establishing targeted meeting cadences based on stakeholder input and ongoing feedback.
· Created and led a $2M+ OL8 Conversion Program to help customers migrate from OL7 to OL8, enabling internal Customer Service and Professional Services teams, directing a third-party team, and managing a $1M vendor contract.
Sr. Project Manager – SaaS Program Manager | 2020–2022
Built a cross-functional program to improve visibility into the organizational impact of a new cloud delivery platform, helping increase SaaS margins by 25% and SaaS revenue by 300%.
· Worked with Product to communicate and track SRE and SaaS stakeholder requirements for Engineering, improving efficiency and reducing costs by tailoring the product for public cloud deployment.
· Implemented a process to track customer-level costs and revenue, refocusing the business on per-customer margins and correcting SaaS margin calculations.
· Led the SaaS migration project by aligning Marketing, Product/Engineering, SRE, and Finance on adoption strategy and creating enablement materials for Sales and Marketing.
· Created an Initiative Management program to assess and govern internal projects, define KPIs, balance resources, and prioritize high-ROI work.

Career Break – Caregiving | 2018 – 2020
Took a planned career break for full-time family caregiving while completing professional development courses and earning PMP certification.
IBM Corporation | Littleton, MA | 2000–2018
Software Product Manager | 2013–2018
Aligned products with market demand by accelerating customer-engineering feedback, setting strategy and roadmaps, improving the end-to-end customer experience, and enabling internal and partner sales teams.
· Launched IBM’s first Storage SaaS product on time by coordinating cross-functional teams across Marketing, Digital Sales, e-commerce, and business partners.
· Increased product sales 50% year over year and improved trial-to-purchase conversion by delivering in-person training in Dublin and Bratislava for digital sellers covering Europe and Russia.
Software Project Manager | 2007–2013
· Delivered high-profile releases on schedule in a $400M+ business by leading project management across multiple product families with complex risk requirements.
· Improved license production by consolidating product licenses, helping design a license-generation tool, and partnering with Product and Legal to create bundled licensing for new offerings.
Software QA Lead | 2000–2007
· Cut test effort from 14 months to 5 by helping redesign the test process for a major software release.
Education
Master of Arts (MA), Computer Applications in Education, University of Toronto, Ontario Institute for Studies in Education (OISE), Department of Measurement, Evaluation, and Computer Applications.
     Thesis: “The Alphabetic Keyboard: Removing confusion from computing for primary students.”
Bachelor of Science (BS), Educational Psychology, Minor: Music History, Georgetown University, Washington, DC
Patents
Haselton, William; Stakutis, Chris; Shaw, Jennifer. 2012. Method for a Backup Product to Determine Which User’s Files to Backup. US Patent 8,117,162, filed March 21, 2007, issued February 14, 2012.
Stakutis, Chris; Stearns, Kevin; Shaw, Jennifer. 2012. Method of Rapid System Recovery Without External Media or Private Partition. US Patent 8,271,833, filed May 25, 2011, issued September 18, 2012.
Certifications
PMP®, 2019–2026 | Agile Development and Design Thinking badges, 2013; 2016 | Pragmatic Marketing Certified, Level III, 2013
Professional Development

Design Day workshop, 2016 | Design Thinking for Product Managers, 2016 |Design Thinking Fundamentals, 2015
Publications
IBM Tivoli Redbook, Deployment Guide Series: Tivoli Continuous Data Protection for Files; May 18, 2006. Gucer, Vasfi, Buettler, Wolfgang, Shaw, Jennifer
Dementing illnesses in rural populations: the need for research and challenges confronting investigators, Keefover, R.W., Rankin, E.D., Keyl, P.M., Wells, J.C,, Martin, J., Shaw, J.; J Rural Health, 1996.	
